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Study Design

Methodology of the Design Offices decision-maker survey

Study DESIGN OFFICES Report 2025
From Culture Space to Productivity Powerhouse: The Comeback of the Office

Base Sample Office space/office real estate decision-makers
professionals (employees, entrepreneurs, self-employed) in private-sector companies with at least 50
employees. Participants must be involved in the selection and rental of office space in their companies
— either as decision-makers or consultants.
Age: 25 to 64 years
Country: Germany

Methodology Quantitative, written online panel survey
Primary survey via the online research tool
from Fittkau & Maall Consulting
Field service provider: Norstat Germany

Sample 200 office space/office real estate decision-makers
surveyed

Survey Period April 22 to 30, 2025

Commissioned by DESIGN OFFICES GmbH

Research Institute Fittkau & MaaB Consulting GmbH

DESIGN OFFICES Report 2025
in collaboration with Vitra | Fittkau & Maal} Consulting



Selection and renting of office space
All study participants are decision-makers

DESIGN OFFICES

Review of the decision-maker role Decision-makers by company size
Color codes and case numbers
deciding alone deciding together with others acting in an advisory capacity

Total decision-makers surveyed 7% 44% 39% Companies
" total
IN
S
+ Decision-makers from companies with ...
o
o
&
N 50 to 249 employees 22% 43% 35% . .
L Medium-sized
(E) companies
(‘5 250 to 499 employees 26% 40% 35%
Z
O
& 500 to 999 employees 14% 47% 39%
) Large

companies
1.000 employees or more 8% 46% 46%

Assuming that your company or employer is facing decisions or purchases concerning the following areas: How

do you decide personally in your company?

Selection/rental of office space DESIGN OFFICES Report 2025
Base: All office space/office real estate decision-makers surveyed, n=200 in collaboration with Vitra | Fittkau & Maall Consulting
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Management Summary
Background

The world of work is changing - and so are office needs

In recent years, the world of work has changed fundamentally: remote work, hybrid models, and digital tools now shape everyday
business life in many companies. Since the end of the coronavirus pandemic, many employees have gradually returned to their
physical workplaces.

But with this partial return, new questions arise: How relevant is the physical workplace today? What role does the office play in
balancing corporate culture, management, and productivity? And how must office space be designed to meet evolving demands?

This study sheds light on these issues from the perspective of office space
decision-makers L

Commissioned by Design Offices and developed with partners Vitra and
Fittkau & Maal Consulting, the study “From Cultural Space to Productivity
Powerhouse: The Comeback of the Office” presents a data-based view of
current sentiments and challenges.

In April 2025, 200 office space decision-makers from companies of varying
sizes across Germany were surveyed via online panel.

DESIGN OFFICES Report 2025
in collaboration with Vitra | Fittkau & Maal} Consulting
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Management Summary
Key Results |

The office has an impact - on culture and productivity

Working in the office continues to play a significant role: 86% of decision-makers agree. Whether viewed as a culture hub or a
productivity powerhouse, the office fulfills both functions: the most positively perceived effects are in the areas of culture and
communication (74%) and productivity and processes (73%).

Remote work is now common in half of the companies surveyed—but it's not without drawbacks. In organizations with a high
proportion of remote work, 76% of decision-makers report negative side effects. Most notably, a loss of community, reduced
spontaneous communication, and diminished trust within teams.

Many respondents consider in-person work essential for effective leadership, innovation, and interdisciplinary collaboration.

The pressure to adapt office space is increasing significantly

Almost two-thirds of respondents cite current challenges related to office space:
insufficient space, low flexibility, and outdated setups are frequently mentioned.

The data suggests that many companies require modernization and transformation.

DESIGN OFFICES Report 2025
in collaboration with Vitra | Fittkau & Maal} Consulting
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Management Summary
Key Results I

Change often stalls due to internal obstacles

More than four in five respondents anticipate major hurdles in planning and implementing changes to office space. In larger
organizations, slow decision-making processes and the number of stakeholders involved are significant issues—exacerbated by
uncertainty about future external requirements and limited budgets.

This shows: technical feasibility alone isn't enough. Cultural, financial, and organizational factors must also be considered.

Flex offices are becoming a real option

Alternative space models are becoming increasingly attractive. One in five
decision-makers express a concrete willingness to use flex offices, shared spaces,
or coworking models—among medium-sized companies, this rises to one in four.

Currently, 7% of companies already use these flexible space concepts, with uptake
higher among larger organizations.

Flex models are especially appealing when flexibility is required or where remote work
negatively affects communication or innovation.

DESIGN OFFICES Report 2025
in collaboration with Vitra | Fittkau & Maal} Consulting



Management Summary
Conclusion

DESIGN OFFICES

The results clearly show: the office is not becoming obsolete, but rather gaining strategic importance. While hybrid and remote
models are now common, physical spaces are being reassessed—not just as cost factors, but as enablers of corporate culture,
leadership, and collaboration.

R e o o o e
- TR ST 5 = L sy
o b b e ey

The office is becoming the cultural and identity anchor of modern organizations. It fosters informal 3 %%
exchange, creativity, and personal development—functions that digital environments can't easily
replicate. Simultaneously, the pressure to optimize cost and flexibility is increasing.

Forward-looking companies recognize this shift as an opportunity. They use office design as a
strategic lever for innovation, retention, and resilience. Shared spaces, coworking, and modular
layouts are gaining traction—as is the realization that workplace quality is critical to both appeal
and productivity.
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The office of the future is not just a place - it is a concept. Those who actively shape this
concept, rather than merely managing space, gain a critical edge in the competition for talent,
ideas, and innovation.

DESIGN OFFICES Report 2025
in collaboration with Vitra | Fittkau & Maal} Consulting
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Current Office Situation
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Number of office workstations in the companies
The majority have a maximum of 500 workstations
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Total decision-makers 4L5% . . . )
. . . 8 Most medium-sized companies have fewer than

Medium-sized companies 250 office workstations.

Large companies 39% In large companies, at least 250 workstations are
(LQ common.
o
N
+ o,
0 30%
3 27% 5
o 26% 2o%
%)
O
E 19% 18%
e 16% -
zZ 3%
) 9% 10%
0 &%

o, ® %
& 5% 1% 4% 0% 0% 39 0% ©
Employees at e
office workstations Tto 9 10 to 49 50 to 249 250 to 499 500 to 999 1.000 or more Not specified
under 50 50 to under 500 500 and more
How many employees work at office workplaces in your company in total? DESIGN OFFICES Report 2025

Base: all office space/office real estate decision-makers surveyed, n=200 in collaboration with Vitra | Fittkau & Maal Cor




DESIGN OFFICES

o)
I
o
~
s
o
(oX
O]
o
w
L
O
e
e
O
P
Q
(D]
L
)

Working from home
Remote work is not common in all companies

In half of the companies surveyed,
employees work from home at least once
per week.In the other half, remote work is
either uncommon or not practiced at all.

18%

Medium-sized 43%

The larger the company, the more likely it companies
is that employees work remotely. Home office days
per week 37%
Total 48 3to 4 days
o o - %
decision-makers Tto 2 days
Less 4%
17%
33% None
Large
companies
28% 52%
What is the usual practice in your company?
Approximately how much working time is spent by employees working from home or remotely? DESIGN OFFICES Report 2025

Base: All office space/office real estate decision-makers surveyed, n=200

in collaboration with Vitra | Fittkau & Maall Consulting



Where offices are located
Primarily in urban areas
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Total decision-makers Almost all large companies (over 90%)

Medium-sized companies have office space in metropolitan areas

Large companies and large cities.
(LQ 51% Among medium-sized companies, the
8 45% figure is less than two thirds.
+ o, o
6 41/c~ 40% 41/0
8 35%
o 32%
A4 %
0 23% 23%
[ 20%
@)
Z
)
()]
w
&)

Metropolis (from 1 million Large city (under 1 million Medium-sized town (under Small town, rural municipality
inhabitants) inhabitants) 100,000 inhabitants) (under 20,000 inhabitants)
in large cities in medium-sized/small towns

What locations does your company have office space in?
Base: All office space/office real estate decision-makers surveyed, n=200 DESIGN OFFICES Report 2025
Multiple answers possible in collaboration with Vitra | Fittkau & Maall Consulting
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Types of office spaces
Most offices are located in rented properties

Total decision-makers Decision-makers by company size

Rental properties 63%
Company-owned real estate 38%

Flex/Shared Offices, Coworking Spaces or similar | 7%
One in fourteen companies already uses flex
office spaces.

Subletting, shared offices, etc. | 7% This is much more widespread in large
companies than in medium-sized ones.

Other 2%
0%
Total decision-makers Medium-sized companies

Large companies

In which type(s) of real estate are the office spaces that your company uses located?
Base: All office space/office real estate decision-makers surveyed, n=200 DESIGN OFFICES Report 2025
Multiple answers possible in collaboration with Vitra | Fittkau & MaaR Consulting



Assessment of the current office space situation

There is a need for optimization for more than one
third
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Total companies with need for adjustment and by company size
Need for optimization in the area
of ...
Costs 46% a7%
" of 45%
N decision-makers
o
N see a need for Flexibility 42% 40%
%’ improvement ° 43%
[OR
CCIJC) 23%
Equipment/design 38% .
D quipment/desig ° 48%
) : . : :
i in medium-sized companies
L 41% 40%
O : : Size 38%
- in large companies 36%
Q
% . 43%
a) Location 32% 2%
Total decision-makers Medium-sized companies
Large companies
Particularly among decision-makers from large companies, there is a
need for improvement—especially regarding cost, flexibility, and

When you evaluate the office space situation of your company as a whole: furnishings.

How do you assess it with regard to current and future requirements?

Base left: All office space/office real estate decision-makers surveyed, n=200 DESIGN OFFICES Report 2025

Base right: Subsample - Decision-makers who see a need for optimization, n=72 in collaboration with Vitra | Fittkau & Maal Consulting
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Office functions and
challenges
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Importance of offices for various sectors
Majority of decision-makers see positive influences

Relevance total

Very large positive impact Large positive impact
Influence/relevance of the office as a 64% 22% 86%
whole
Influence/relevance for ... High perceived relevance
Virtually all decision-makers - 86 percent - are
of the opinion that working in the office plays
Culture & Communication 51% 23% 74% an important role.
Productivity & Processes 40% 33% 73%
Culture space or a productivity powerhouse? Both!
Management & Control 4% 26% 67% De01810n'—m.akers see th? clearest benefits of working on
site in the office in the area of culture and
communication, followed by productivity and
Strategy & Creation 36% 30% 65% processes.
Quality of work results 26% 28% 53%

If you think about how working in the office differs from working from home: For which areas of your company does

working on site in the office have a particularly important function or what does it have a major positive influence

on? DESIGN OFFICES Report 2025
Base: All office space/office real estate decision-makers surveyed, n=200 in collaboration with Vitra | Fittkau & Maall Consulting



Specific positive effects of office work
Highest relevance for employee retention and
leadership

DESIGN OFFICES

1very large positive influence 2 3 4 5 No positive influence don't know
Team building, sense of community, onboarding 40% 19% 23% 7%
Employee management, presence of managers 35% 24% 22% 9%
g Creative, innovative processes 27% 26% 28% 11%
% Problem solving, troubleshooting 27% 28% 28% 10%
:]8)_ Corporate culture, employer attractiveness 27% 27% 28% 11%
E) Strategy development, planning processes 26% 28% 27% 11%
O Quality of work results 26% 28% 27% 8%
(LZS Time-critical work processes with high deadline pressure 25% 27% 28% 9%
% Monitoring/control of work performance 23% 21% 31% 11%
E Communication flow 23% 31% 31% 8%
Productivity/efficiency of work processes 22% 31% 29% 6%

Effects on interpersonal aspects are considered to be even
greater than those on productivity/efficiency.
If you think about how working in the office differs from working from home, for which areas of your
company does working on site in the office have a particularly important function or what does it
have a major positive impact on?
Base: All office space/office real estate decision-makers surveyed, n=200
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Offices: Functions and positive impact
Smaller companies appreciate the benefits in

particular

Team building, sense of community, onboarding 37%
Leadership, presence of managers 30%

Creative, innovative processes 26% 28%
Problem solving, troubleshooting 22% 31%
Corporate culture, employer attractiveness 24% 29%
Strategy development, planning processes 25% 27%

: Quality of work results 20% 31%
Time-critical work processes with high deadline pressure 23% 27%
Monitoring/control of work performance 18% 29%
Communication flow 20% 25%

Productivity/efficiency of work processes 18% 26%

If you think about how working in the office differs from working from home, for which areas of
your company does working on site in the office have a particularly important function or what
does it have a major positive impact on?

Base: All office space/office real estate decision-makers surveyed, n=200

Top 1mentions
"Great positive influence”

Decision-makers from medium-sized companies
assign greater relevance to nearly all office-related
functions.

Consensus across both groups is highest for
strategic and creative processes.

Medium-sized companies
Large companies

DESIGN OFFICES Report 2025
in collaboration with Vitra | Fittkau & Maal Consulting
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Companies’ issues regarding office spaces
Around two-thirds perceive problems

Total decision-makers with office space pain points and by company size

Insufficient office space/workstations available 34% 39%
28%
of all Difficulty in adapting to new requirements 33% 31% .
respondents have 34%
office space ) . 25%
problems Office space only used on certain days 32% 0%
Outdated office design from an employee perspective 27% 222%
: ) . 25%
High office costs relative to use 24% 2%
. , 8%
High vacancy rate of office space 17% 25%
» . . . 20%
Difficult recruiting due to poor transport connections 14% 8%
1%
Difficult recruiting due to unattractive location 12% 12%
Total decision-makers Medium-sized companies

. .. . . . ) Large companies
When it comes to working in the office and the corresponding office space requirements:

In your view, are there any current problem areas or challenges for your company?
Base pie chart: All office space/office real estate decision-makers surveyed, n=200
Base bar charts: Office space/office real estate decision-makers who reported issues, n=127 DESIGN OFFICES Report 2025
Multiple answers possible in collaboration with Vitra | Fittkau & MaaR Consulting



Issues specifically due to remote work
Team spirit and communication suffer in particular
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Total decision-makers with remote work pain points and by company size
Community/team spirit declines 52% °Qo i
O 50%
of companies S . 53%
N ° oQo0
8 with remote work Communication flow deteriorates 48% N 5
N see
+ i o,
[e) 1SSUes Leadership quality decreases 30% ~R =
Q 31%
O]
5 29%
f_ﬂ Employee retention/loyalty declines 29% 209 .
@) (&) 29%
[T
s L . 23%
O Creative/innovative power suffers 24% @ 5
pd 26%
% o 29% According to decision-makers,
Ll Quallity of work/productivity decreases 23% @@ 16% the negative consequences of
a - remote work are mainly
16% interpersonal.
Career planning/development is problematic 14% 8 13% Top issues include a weakening
of team spirit, communication
Total decision-makers Medium-sized companies flow, and leadership quality.

Large companies
Are there any problems/disadvantages in your company that are specifically ° P

attributable to working from home?

Base pie chart: Decision-makers whose companies also offer remote work, n=163

Base bar charts: Subgroup reporting remote work challenges, n=124 DESIGN OFFICES Report 2025
Multiple answers possible in collaboration with Vitra | Fittkau & MaaR Consulting




Barriers to changes in office space
External as well as internal factors interfere
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External factors in companies where obstacles exist

47%
High costs for developing new office space %
0 of all decision- 9 Ping P L4 =0
81 makers expect 20%
~N challenges when Planning uncertainty due to economic/political crises 29%
%’ planning major 28% di ed .
8 office changes 21% In medium-size companies, cost
[} Lack of availability of office space that meets requirements 22% aspects are problematic,in large ones,
o 21% especially the long decision-making
fﬂ processes.
©) Internal factors in companies where obstacles exist
T
O : : . : . : ., 46%
(ZD Many people involved in decision-making, long decision-making processes 42% 5%
N 30%
g Differing points of view, controversies within the company - 31%
%
) . ) ) 22%
Long planning cycles, high expenditure of time 2222%
%
16% Total decision-makers
] . . .
Lack of know-how regarding office space planning/design 15% Medium-sized companies
16% Large companies

Please assume that your company was about to make major changes in the area of office space: What would you classify

as the greatest obstacles to their planning and implementation?

Base pie chart: All office space/office real estate decision-makers surveyed, n=200

Base bar chart: Office space/office real estate decision-makers reporting challenges, n=164 DESIGN OFFICES Report 2025
Multiple answers possible in collaboration with Vitra | Fittkau & MaaR Consulting
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Flex Office usage interest
One In five decision-makers expresses interest

32%
3%
34% . .
° Medium-sized
companies
22%
7% Interest in using flex offices
Total decision- already in use :
makers would be an option . 43%
would not be an option
15% no opinion
35%
Large T1%
45% companies
°
9%
One in three companies Flex offices are a relevant option
interested in flex offices is for a fifth of large companies and a
already using them. quarter of medium-sized
4L6% companies.

In many cities, it is possible to use office space in flex offices, shared offices, coworking spaces, etc.,

whether by individual employees, teams or entire company divisions.

Would this be an option for your company - or what do you see as the pros/cons? DESIGN OFFICES Report 2025
Base: All office space/office real estate decision-makers surveyed, n=200 in collaboration with Vitra | Fittkau & Maall Consulting



Flex Offices: Profile of potential users
Interest depends on problem situation
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Drivers linked to office space issues Drivers linked to remote work issues

Use of office space only on certain days 14% “Hile Communication flow deteriorates 36/"400/

LN . - . 29% o - : 36%
N High office costs relative to usage 8% Creative/innovative capacity suffers 1%
O © °
N
+ . . : . 27% . - . 34%
5 Outdated office design from employees' perspective 15% Sense of community/team spirit declines LL%
o
O} 9 9
o High office vacancy rates 59 21% Leadership quality decreases 15% 32%
)] © °
Lu o, o,
% Insufficient office space/workstations available 2223/‘2,/ Employee retention/loyalty declines 1% 30%
L
O Diffi . : 22% : , 1%
= ifficulty adapting to new requirements 16% Issues with career planning/development 13%
©)
& Recruiting challenges due to unattractive location 2% 16% Work quality/productivity decreases 9% 2%
@) ° 3

Recruiting challenges due to poor transport connections 8;/"0/ Flex Office Users/potential users

Non potential users
Flex offices are considered particularly relevant when office space is
only needed on certain days or when remote work has specific
negative effects.

In many cities, companies have the option to use office space in flex offices, shared offices, coworking spaces, etc. -

whether by individual employees, teams, or entire business units. Could this be an option for your company — and what are

the arguments for or against it from your perspective?

Base left: All office space/office real estate decision-makers surveyed, n=200 DESIGN OFFICES Report 2025
Base right: Decision-makers whose companies (also) work remotely, n=163 in collaboration with Vitra | Fittkau & Maall Consulting
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Industry distribution
Strong representation from industry and healthcare

Industry, manufacturing, production of goods
Healthcare, social services

Financial, insurance services

Construction, real estate, housing
Management consulting, consulting services
IT/telecommunications providers, services
Transportation, logistics, warehouse
Education, upbringing, teaching

Retail, e-commerce

Hospitality, accommodation, gastronomy
Energy, water supply

Media, information, communication

Other

Total decision-makers

9%
8%
8%
6%
6%
5%
4%
3%
2%
2%

Entscheider gesamt

In which industry is your employer or the company you work for primarily active?
Base: All office space/office real estate decision-makers surveyed, n=200

Decision-makers by company size

%
e 19%
14%
7% 18%
1%
16%
» 10%
9%
6%
6%
6%
6%
5%
3%
6%
3%
4%
5%
0%
3%
1%
2%
1%
7%
13%

Medium-sized companies
Large companies

DESIGN OFFICES Report 2025
in collaboration with Vitra | Fittkau & MaalR Consulting
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Age and professional status of the respondents
Wide age range — Mqgjority in Leadership positions

Age of office space/office real estate decision-makers

17%

10%

25t029 30to34 35t039 40tossd 451049 50to54 55t059 60tobs
years years years years years years years years

Which of the following best describes your current job status? How old are you?
Base: All office space/office real estate decision-makers surveyed, n=200

Occupational status of office space/office real estate decision-makers

Employed in Management, Board of

O,
Directors 10%

Employed in department management,
Directorate

Employed in department and team
management

Employed in other professional role,
function

As an entrepreneur, self-employed,
freelance

DESIGN OFFICES Report 2025

N collabo 10 Avith Vitra Fittk S M R Con<g ‘-. e
collaboration with Vitra | Fittkau & MaaR Consulting



Functional departments
Study participants from various departments
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Total decision-makers Decision-makers by company size
Management 29% 24% 33%
HR, training and further education 17% 13% 19%
& . . . 3 9%
S Finance, controlling, accounting 9% 8%
N o,
. %
%’ Strategy and project development 8% . 0%
9] Producti ti 8% 8%
L roduction, operation % 7%
) . 2
(Uj Purchasing, procurement 8% 5% L
[ . o 0%
16 Real estate/facility management 3% 5y
o,
% IT, telecommunications, digitization 1% 0100/0
ol Marketing, advertising, social media 1% 0%
@)
o o 0%
Distribution, Sales | 1% 1%
o,
Other 19% jo% 22%
Total decision-makers Medium-sized companies

Large companies

In which department or business area are you mainly active? DESIGN OFFICES Report 2025
Base: All office space/office real estate decision-makers surveyed, n=200 in collaboration with Vitra | Fittkau & Maall Consulting
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Study Partners
Background information

DESIGN OFFICES

Design Offices is the market leader for flexible workspaces in Germany. Since 2008, the company has been shaping new working
environments and now operates around 50 locations with approximately 260,000 square meters in 15 German cities. Design
Offices serves more than 2,000 office clients with a total of 15,000 workstations nationwide. Its clients include renowned
companies such as Alibaba, TikTok, Moderna, Roche, Marc O'Polo, Salesforce, Sparda-Bank, Villeroy & Boch, and Doctolib. In
addition to modern office spaces, Design Offices offers users special services such as exclusive community events, and catering,
as well as flexible spaces for all kinds of business events. The company employs 500 people and is headquartered in Nuremberg.

Vitra

Vitra believes that environments shape our feelings and thoughts — at home, at work, and on the move. Every day, the Swiss
furniture manufacturer works to improve these environments through the power of design. Vitra is a third-generation family
business and pursues not only commercial but also cultural and ecological missions. Environmental responsibility is reflected in
every action Vitra takes — from how products are developed and manufactured to raw material sourcing and supply chain
organization. Every new insight is seen as an opportunity for continuous improvement.

Fittkau & MaaB Consulting

Since 1995, Fittkau & Maal} Consulting has supported companies such as Beiersdorf, Consorsbank, Green Planet Energy, Parship
Elite Group, Scholz & Friends, and Deutsche Telekom with trend studies as well as customized market research and consulting
services — helping them design and optimize their strategies, products, services, and marketing campaigns with a customer-
centric approach.

DESIGN OFFICES Report 2025
in collaboration with Vitra | Fittkau & MaalR Consulting


https://www.designoffices.de/

DESIGN OFFICES

DESIGN OFFICES GmbH
Bahnhofstrale 2

90402 Nurnberg
Bettina Mller
bettina.mueller@designoffices.de

Vitra GmbH
Charles-Eames-Strasse 2
79576 Weil am Rhein

Sven Wehlmann
sven.wehlmann@vitra.com

Pressekontakt

Vera Vaubel

Vaubel medienberatung GmbH
vera.vaubel@vaubel.de

+49 160 8472068

Fittkau & MaaB Consulting GmbH
GroRe BackerstralRe 10

20095 Hamburg

Susanne Fittkau
fittkau@fittkaumaass.de

DESIGN OFFICES vitra.



	Standardabschnitt
	Folie 1: From Culture Space to Productivity Powerhouse
	Folie 2
	Folie 3: Study Design
	Folie 4
	Folie 5
	Folie 6: Management Summary
	Folie 7
	Folie 8
	Folie 9
	Folie 10
	Folie 11: Results
	Folie 12
	Folie 13
	Folie 14
	Folie 15
	Folie 16
	Folie 17
	Folie 18
	Folie 19
	Folie 20
	Folie 21
	Folie 22
	Folie 23
	Folie 24
	Folie 25
	Folie 26
	Folie 27
	Folie 28
	Folie 29
	Folie 30
	Folie 31: Contact information
	Folie 32
	Folie 33


